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Diplomado Gerencia de calidad de servicio en las
instituciones de seguridad social

La Coordinacién de Administracion del CIESS llevd a cabo este
Diplomado del 28 de julio al 29 de agosto con el objetivo primordial de
disefar proyectos estratégicos en las organizaciones, orientados hacia la
eficiencia y la competitividad en el contexto actual de las instituciones de
segutidad social.

Durante esta actividad académica participaron 48 funcionarios de los
siguientes paises: Bolivia, Cuba, Chile, Ecuador, E! Salvador, Panama,
Paraguay, Per(y México. Asimismo, los expositores fueron funcionarios
y docentes de la Secretaria de Relaciones Exteriores de Mexico, del
Instituto Mexicano del Seguro Saocial, de la Secretaria de Salud, de la
Universidad Nacional Autonoma de México, del Centro de Desarrollo
Estratégico en Seguridad Social y de! propio CIESS.

Al finalizar el Diplomado se presentarcn siete estudios, en donde los
autores reflejaron todos los conocimientos adquiridos.

Curso Epidemiologia del Adultc Mayor

Con el fin de analizar las experiencias de los grupos interdisciplinarios
que manejan poblacion de adultos mayores y establecer programas gue
mejoren su calidad de vida, se realizo este curso organizado por la OPS/
OMS, la Universidad ltinerante de Gerontologia de Grenoble Francia, el
instituto Nacional de la Nutricion “Salvador Zubiran" y de la Coordinacion
de Sistemas de Atencién a la Salud de este Centro de Estudics.

Dentro del desarrollo de esta actividad académica, que tuvo lugar del
21 de julioal 1 de agosto, se llevd a cabo el Curso Intemacional Nutricién
yenfermedad de Alzheimer: Puntos cardinales y nuevas perspectivasen
el envefecimiento.

Durante estos dos cursos se contd con la participacion docente de
expositores de la Universidad ltinerante de Gerontologia, Centro Geriétrico
de Valence; Centro Geridtrico de Toulouse, Francia; Instituto de
Gerontologiade laUniversidad de Serbrooke de Canad4, dela Universidad
Nacional Auténema de México; Universidad Auténoma Metropolitana;
Universidad iberoamericana; Fundacion Mexicana para fa Salud; Direccion
General de Estadisticae Informatica de la Secretaria de Salud; Asociacion
Mexicana de Aizheimer; Instituto de Estudios Avanzados del Instituto
Politécnica Naciona!; Instituto Nacional de la Senectud, de la OPS, del
CIESS, entre otras instituciones.

Como producto del curso se presentaron siete trabajos grupales:
Impacto de la capacitacién del personal multidisciplinario en la atencién
del adulto mayor, Aplicacién de un programa educativo para el aduito
mayorcon dabetes tneflitus If; Autopercepcidn de las necesidades de los
adultos mayores y su relacion conla familia; Incidencia de las dlceras por
presién y su relacién con la educacién de la familia en su prevencion;
Repercusiones de las actividades motrices de los centros de dia enel
adulto mayorque padece osteoartritis; La capacitacion del médico familiar
en gerontologia y su impacto en fos servicios de medicina preventiva, asf
como Evaluacion de (a esirategia de ensefianza aprendizaje en centros
de dia.

Diplomado Salud en el trabajo y su enfoque preventivo

La realizacion de este diplomado tuvo lugar del 16 de junio al 18
de julio y se enfocd a analizar la elaboracion de programas que
disminuyanlos accidentes y enfermedadesen e/ lrabajo y aconsiderar
el impacto de éstos enla productividad de instftuciones y empresas.
En dicho anélisis, [a Coordinacién de Saludenel Trabajo del CIESS,
responsable de esta actividad, considerd las perspectivas piiblica y
privada, por lo que participaron expositores de ambos sectores, asf
como especialistas universitarios, del Centro Panamericano de
Ecologia Hurmana y Salud de la OPS, de [a OITy del propio CIESS.
De igual forma, los 58 participantes colombianos, cubanos, chifenos
y mexfcanos provenian de instituciones publicas y privadas.

El diplomado incluyd la evaluacion cognoscitiva de ios
participantes y se organizé a través de sistemas modulares, a los
que se incorporaron seiminarios sobre temas puntuales. Como
resultado de ello se produjeron cuatro estudios sobre casos en el
ambito de la pefroquimica, la construccién y la docencia.
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ACTIVIDADES ACADEMICAS EN SEDE / ACADEMIC ACTIVITIES AT HEADQUARTERS
R e

Dipioma Course on Quality of Service Management in Social
Security Institutions

The CIESS Adrministration Coordination heldthis Diploma Course
from 28 July-29 August with the main objective of designing strategic
projects for organizations to improve efficiency and increase
compefition in the present context of Social Security institutions.

Forty-eight high-fevel officials participated from the foilowing
countries: Bolivia, Chile, Cuba, Ecuador, El Salvador, Panama,
Paraguay, Peru and Mexico. The lecturers were Mexican officials
and professors from: the Ministry of Foreign Affairs. the Mexican
Social Security Institute, the Ministry of Health, the National
Autonormous University, the Social Security Strategic Development
Center and CIESS.

At the end of the Diploma Course seven studies were presented
that were & reflection of all that had been learnt.

Course on Epidemiology of the Older Adult

Thiscourse wasorganized by PAHO/MHO, the ltinerantUniversity
of Gerontology of Grenoble, France, the “Salvador Zubiran” National
Nutrition Institute, Mexico, and the Coordination of Health Care
Systems of this Study Center fo analyze the experiences of the
interdisciplinary groups that work with older aduits and establish
programs to improve their quality of life.

This academic acfivity took place from 21 July-1st August. it
includedthe International Course on Nutrition andAlzheimer's Diseass!
Cardinal points and New Perspectives on Aging.

Instructors attende d the two courses from: the ltinerant University
of Gerontology; the Geriatric Center of Valence, France; the Geriatric
Centerof Toulouse, France: the Institute of Gerontology ofthe University
of Serbrooke, Canada. Mexico was represented by: the National
Autonomous University of Mexico, the Mefropolitan Autonomcus
University;, the Ibero-American University. the Mexican Health
Foundation; the Directorate General of Statistics andinformatics ofthe
Ministry of Health; the Mexican Alzheimer’s Association: the Institute
of Advanced Studies ofthe NationalPelytechnic Institute : the National
Old-Age Institute ; the PAHO office in Mexico, and CIESS, among
others.

As a resuit of the course, the following seven group papers were
presented: impact on the care of the older adult; of muitidisciplinary
personnel training; Application of an educational program for the older
adult with diabetes mellitus Il; Self-perception of the needs of older
adults and their relationship with the family; incidence of pressure-
related ulcers and family education as a means of preventing them;,
Repercussions of day center motor activities in the older adult with
osteoarthritis; Training the family doctor in gerontology andits impact
on preventive medicine services; Evaluation ofthe teaching/leaming
strategy in day centers.

Diploma Course on the Preventive Approach to Health in the
Workplace

This Diploma Course fook place from 16 June-18 July and was
focussedon analyzinghowto prepare programsthat reduce accidents
and diseases in the workplace and on considering their impact on
companies’ and institutions’ productivity. In the analysis, the
Coordination of Health in the Workplace of CIESS, which was
responsible for the activity, considered both public and private
perspectives and lecturers from both sectors took part. Also
participating were specialists fromuniversities, WHO's Pan-Amencan
Human Ecology and Health Center, iLO and CIESS. Similarly, the
58 Chilean. Colombian, Cuban and Mexican participants in the
course came from public and private instifutions.

The Diplorma Course, which was organized as a modular system
to which were incorporated seminars on specific subjects. included
the participants’ cognitive evaluation. As aresult, four studies were
producedon cases in the fields of petrochemicals, construction and
teaching.
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ACTIVIDADES ACADEMICAS FUERA DE SEDE / ACADEMIC ACTIVITIES AWAY FROM HEADQUARTERS
e —————————_—

Seminario Modelos alternativos de financiamiento para
\ ia salud en el proceso de reforma Yy

Las crisis econémicas que afectarcn a la mayor parte de los paises
de Ameérica Latina tanto en la década pasada como en la actual, dieron
origen a la instrumentacion de politicas econémicas de ajuste que
propiciaron una mayor racionalizacién en el uso de jos recursos. Ef
sector salud no fue ajeno a esta situacion y por tal motivo la ejecucion
de politicas de reforma sectorial e institucional orientadas ala aplicacién
de técnicas de asignacion 6ptima de recursos es un rubro de vital
importancia para el CIESS, por lo que en un esfuerzo conjunto con la
Caja Nacional de Sailud de Bolivia se llevd a cabo este Seminario del 23
al 25 de julic, con el objetivo central de examinar las alternativas
financieras dirigidas a mejorar la eficiencia y equidad enios servicios de
salud.

Durante esta actividad se cont6 con la presencia de 43 funcionarios
del pals anfitribn. A su vez, la participacién docente estuvo a cargo de
expositores de la Caja Nacional de Salud de Boiivia, del instituto de
Salud Publica de México y de la Coordinacién Juridico Social del
CIESS.

Cabe resaltar que este foro tuvo como innovacién académica el
desarrollo de un seminario técnico practico, en donde se dio la
planeacion hipotética de una institucién de seguridad social bajo tres
modalidade: publica, privada y mixta.

Taller Reingenieria en la reeducacion del recurso
humano Y,

Eneste tallerrealizado porla Caja de Seguro Socialde Panama
(CS8)y la Coordinacion de Investigacion del CIESS en la ciudad de
Panama del 25 al 29 de agosto, los objetivos se dirigieron a las
necesidades especificas planteadas por el citado miembro de la
CISS, como fueron la descripcién de las razones y causas gue
motivaron el cambio institucional tipificade como Reingenieria;
redefinicidn del rol organizacional de la Direccién de Recursos
Humanos y de sus objetivos operativos; identificacion de los
principales problemas que enfrenta {a Direccion de Recursos
Humanos a partir de la elaboracién de un diagnéstico general, entre
otros aspectos.

En el curso participaron 47 directivos centrales y regionales de
la Direccion de Recursos Humanos de la CSS. Asimismo, cabe
mencionar que es la primera vez que este Centro de Estudios ofrece
un curso con esta tematica,

Comoresultado de estetaller se elaboraronseis trabajos conlos
siguientes titulos:

Falta de autoridad para gue se otorgue el servicio. Departamento
de Clasificacion Retribucidn de Puestos; Reingenieria en la
reeducacion del recurso humanoc en el Departamento de
Reciutamiento, Seleccion y Evaluacion del Personal; Redisefio del
Departamento de Capacitacién (propuesta); Reingenieria aplicada
al proceso del recurso humano y al subproceso del reconocimiento
de cambios de etapas de funcionarios administrativos a nive!
nacional, Proyectos del Departamento de Bienestar del Empleado,
asf como Reinventando la Direccién Nacional de Personal,
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Seminar on Alternative Financing Models for Health in the
q Reform Process y

The economic crisis that have affected most countries in Latin
Americainthe lasttwo decades, have ledto economic adjustment
policies being designed fo promote a more rational use of
resources. Inthe health sector this has meant that sectoral and
institutional reform policies have been established to apply the
best possible techniquss in allocating resources in a sector
which is of vital importance for CIESS. A consequence was the
organization, together with the National Health Fund of Bolivia,
of this seminar which was held fram 23-35 July; its main objective
was to examine the financial alternatives in improving the
efficiency and equity of health services.

Forty-three officials from the host country attended the event.
Instruction was given by lecturers from the National Health Fund
of Bolivia, the Public Health institute of Mexicc and the Legal
Social Coordination of CIESS.

It is worth mentioning that the forum included an academic
innovation by making it a technical-practical seminar where a
hypothetical plan was prepared of a Social Security institution
under three models: public, private and mixed.

Workshop on Reengineering in Reeducating Human
Resources -

The following were among the objectives of this workshop,
held in Panama City from 25-29 August by the Social Security
Fund of Panama (CSS) and the Research Coordination of
CIESS, were: to consider the specific needs mentioned by that
CISS member and to describe the reasons and causes that led
lo the institutional change classified as reengineering; to redefine
the organizational role of the Directorste of Human Resources
and of its operaticnial objectives, to identify the main problems
facing the Directorate of Human Resources resulting from the
preparation of a general diagnosis.

There were 47 director-level central and regional participants
fromthe CSS Directorate of Human Resources. It should also
be mentioned that it is the first time that this Study Center has
offered a course on the subject.

The following six papers were prepared as a result of this
workshop: Lack of authorityto enable the service to be provided;
Department of Posts and Remuneration Ciassification;
Reengineering in Reeducating Human Resources in the
Department of Personnel Recruitment, Selection and Evaluation;
Redesign ofthe Training Department (proposed); Reengineering
Appliedto the Human Resources Process andtothe Subprocess
of Recognizing Changes in the Status of Administrative Officials
at a National Level, Projects of the Department of Empioyee
Welfare, and Reinventing the National Directorate of Personnel,
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OFFICIAL PRESENTATION OF THE BOOK N
THE OLDER ADULT: PROBLEMS AND PROGRAMS
PAHO/WHO-CIESS

When does old age begin and how can if be dealt with? There is really no term now in use that can express the
cornviction that the worth of a completed human life is to be respected, appreciated, recognized ; the terms we use
of “old people”, “senior citizens”, ‘the third age” have litfle meaning. I believe that the name “older adult” is one of
great respect and is a very good way of describing this later stage of life...’

On 27 August last, during a ceremony of special satisfaction for this Studies Center, the official presentation took
place of the book The Older Adult: Problems and Programs. Presiding were Dr. Alvare Carranza Urriolagaitia,
Director of CIESS ; Dr. Leonei Barrios, representing Dr. Jose Luis Zeballos Zelada, representative of PAHO/WHO
in Mexico ; Arq. Jaime Latapi Lopez, Director General of the Sacial Security Strategic Development Center; Lic.
Fernando Zertuche Mufioz, Adviser to the IMSS (Mexican Social Security Institute) Directorate General; Dr. Carlos
Colchero Garrido, Director of the Faculty of Medicine of the Benemerita Autonomous University of Puebla: and Dr.
Guillermo Fajardo Ortiz, Academic Subdirecfor of CIESS and the book's editor.

The ceremony began with remarks by Dr. Alvaro Carranza Urriolagoitia who, on behalf CIESS, welcomed the
participants af the ceremony with whom he shared the agreeable impression he received upon reading the following
text published in the Mexican press: Let the oider people be heard because in their past there is a treasure frove of
what is truthful, beautiful and benevolent; let them live among the things they have loved, because they suffer when
they feelthat we are depriving them of part of the life they have left; let them grow old with the same patient love with
which youletyourchildren grow; letthem pray asthey wish because old people see the shadow of God inwhat remains
of the path that is still- there for them to follow.

When faking the fioor, Dr.Leonel Barrios read a document sent by Dr. Jose Luis Zeballos Zelada, in which PAHO/
WHO expressed its pleasure at once again being in CIESS with the proposal to highlight one of the activities that
the two institutions have jointly undertaken in favor of the older adult's welfare in the Americas. He further expressed
that in the chapters of the book “that we have come to present, there is a focus on significant aspects of one of the
greatest challenges we face: that of seeking the welfare ofthe growing population of alder adults through better sacial
services and health care, making use of our values and traditions and stimulating alf of us to inferact and participate.
This book is part of a wide range of activities and initiative s by the countries ofthe continent that are aimed at making
us aware about the deficiencies of the policies and services relating to the old, and about the social, economic and
medical repercussions, which on the eve of the 21st century, and as a consequence of urbanization and the aging
of their populations, must be faced by those countries. It is a call that cannot go unheard... “ he ended.

For his part, Arq. Jaime Latapi said that this text is valuable learning material and a compendium of experiences,
where new paths are suggested along which it is hoped to guide the older adults in this hemisphere.

Dr. Carios Colchero, in his address, congratulafed the authors of the book and advised that the publication be
recommended to promote befter awareness among medical students, who should pay special attentionto caring for
the older aduit.

In an emotional intervention, Lic. Fernando Zertuche called the book areproof, a provocation foreach ofits readers,
and meant to make us responsible for preventing older pecple being treated with indifference, with passive
compassion ;! “Itis a superb callto attention to give support to institutions such as the Mexican Social Sequrity Institute
and to make them aware that, in its later stages, life should be comfortable and, above all, dignified”

At the end of the ceremony, the book’s editor, Dr. Guillermo Fajardo, commented that be considered the work could
become a document to be read by medical students and people involved with problems of the older adult for whom
it would serve as a guide, in the first piace to make them aware of the situation and, later, to formulate projects and
plans that would be of use to their communities. He also announced the publication of what will be the fourth CIESS
book on the older adult, a subject that is one of the Center’'s research priorities.

\_

! Excerpt from the speech of Fernando Zertuche Mufioz at the presentation ceremony for the book: The Older Aduit: Problems and Programs.
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